
 

 

January 1, 2026      Town Board Organizational Meeting 

Present:  Supervisor Christine Stark, Councilman Dan Wiley, Councilman Ron Jacobs, Councilman 
Bill Gould, Councilwoman Mary Farrell, Deputy Supervisor Patty Bach, Tina Maloney, and 13 
visitors. 
 
Judge Kevin Deneke performed each Oath of Office. 
 
Supervisor Stark called the Organizational Meeting to order at 11:10AM with the Pledge of 
Allegiance. 
 
Privilege of the Floor - Public Comment – Debra Suller congratulated the new board and town 
clerk in their new positions. 
 
Town Council members report/comment 
Recorded Meetings – Councilwoman Farrell recommended meetings be video taped and posted 
on town website within five business days.  Suggested open Zoom account and add meetings to 
YouTube to keep seasonal residents informed on town matters.  Councilman Jacobs agreed with 
Councilwoman Farrell.  Councilman Wiley concerned with added expense.  Councilman Jacobs 
asked if anyone sees potential downsize to this proposal.  Supervisor Stark stated not ready to 
vote on this matter as it is not a mandate, as of yet.  Mentioned unforeseen effects and wanted 
time to research the downfalls that may exist.  For example: privacy concerns, concerns with AI, 
and possibility of unwelcomed changes to original meeting.  Will address again at next Town 
Board meeting so need the research completed by then to discuss matter further. 
 
NY State Disabled Veteran Property Tax changes – Supervisor Stark explained the program.  
Stated municipalities must opt-in to the program and is only for severely disabled veterans on 
their primary resident to exempt them from property tax; does not apply automatically.  Each 
municipality and school district must choose whether or not to opt into this program.  Need to 
address with assessor first to look at what the financial impact would be before move forward 
with vote.  Supervisor Stark to speak with Village and Assessor and Councilman Wiley to speak 
with School Board. 
 
Supervisor 2026 Appointments/report/comment 
Position     Term   Appointee 
Deputy Supervisor    2 Year   Patricia Bach 
    
Clerk to the Supervisor   2 Year   Tina Maloney   
Historian     2 Year   Julie Merchant 
Machinery Committee   2 Year   Supervisor Stark 
         Patricia Bach 
 
Planning Board Liaison   2 Year   Councilman Jacobs 
Zoning Board of Appeals Liaison  1 Year   Councilman Gould 



 

 

Recreation Park Commission Liaison  2 Year   Councilman Wiley 
Youth Commission Liaison   2Year   Councilman Wiley 
Finance Committee    2 Year   Supervisor Stark 
         Patricia Bach 
 
DANC Committee Liaison   1 Year   Councilman Gould  
Thousand Island School Board Liaison 2 Year   Councilman Wiley   
Cape Vincent Village Liaison   2 Year   Supervisor Stark 
Local Waterfront Revitalization  2 Year   Councilman Wiley 
Local Development Committee Liaison 2 Year   Councilwoman Farrell 
Ambulance Squad Liaison   2 Year   Councilman Jacobs 
 

2026 Town Board Appointments 

 
Zoning Enforcement Officer   1 Year   Cody Higgins 
Deputy Zoning Enforcement Officer  1 Year   David Rowe  
Registrar of Vital Statistics   1 Year   Shannon Featherly 
Deputy Registrar of Vital Statistics  1 Year   Deputy Clerk 
FOILS Appeals Committee   1 Year   Supervisor Stark 
         Councilwoman Farrell 
          Councilman Jacobs 
              
Ethics Committee    1 Year  Joanne Faulknham/Jarrod Radley 
Planning Board Chairman   1 Year   Noel Bonvouloir 
Planning Board Vice Chair   1 Year   Frank Giaquinto  
Zoning Board of Appeals Chairman  1 Year   Ed Hludzenski 
Zoning Board of Appeals Vice Chair  1 Year   Darrel Aubertine 
Court Clerk     1 Year   Michelle Bouchard   
Records Management Officer   4 Years   Shannon Featherly 
 
Councilman Wiley made a motion to approve the 2026 Supervisor and Town Board 
Appointments, seconded by Councilman Jacobs.  All members voted AYE. 
 
Web site renovation discussion – Councilwoman Farrell to work with Town Clerk after town & 
county taxes are completed and balanced with Jefferson County. 
 
Water District 7: Reinvestment of BAN money already deposited in GSL per Resolution #71 from 
December 18, 2025 Town Board meeting.  Discussed options for addressing 1.7 million shortfall 
resulting from contract/construction Bids.  Councilman Wiley stated would hear if grant money 
re-awarded before next town board meeting from Rural Development.  Since this is new board, 
Councilman Wiley made motion to invest funds with GSL to get most favorable rate, seconded 
by Councilwoman Farrell.  All members voted AYE. 
  



 

 

Resolutions 
Resolution #1 
Moved by Councilman Wiley 
Seconded by Supervisor Stark 

BE IT RESOLVED that the Town Board hold its regular monthly meetings on the third 
Thursday of each month at Rec Park at 6:00pm. Work sessions will continue to be held the first 
Thursday of each month at Town Office at 6:00pm when required.   
All members voted AYE 
 
Resolution #2 
Moved by Supervisor Stark 
Seconded by Councilman Gould 

BE IT RESOLVED that the Town Board set the Zoning Board of Appeals regular monthly 
meeting for the first Monday of each month at Rec Park at 6:00pm. 
All members voted AYE 
 
Resolution #3 
Moved by Councilman Jacobs 
Seconded by Councilman Wiley 

BE IT RESOLVED that the Town Board set the Planning Board regular monthly meeting for 
the second Wednesday of each month at Rec Park at 7:00pm. 
All members voted AYE 
 
Resolution #4 
Moved by Councilman Gould 
Seconded by Councilman Jacobs 

BE IT RESOLVED that Gouverneur Savings and Loan be designated as the depositories for 
Town Funds. 
All members voted AYE 
 
Resolution #5 
Moved by Supervisor Stark 
Seconded by Councilman Gould 

BE IT RESOLVED that Watertown Savings Bank be designated as the depositories for the 
Town Clerk and Tax Collector Funds. 
All members voted AYE 
 
Resolution #6 
Moved by Supervisor Stark 
Seconded by Councilman Jacobs 

BE IT RESOLVED that the Supervisor and Deputy Supervisor, but only in the absence of the 
Supervisor, be authorized to deposit funds to town accounts, sign town checks and handle town 
funds as described in the town’s investment policy. 
All members voted AYE  



 

 

Resolution #7 
Moved by Councilman Wiley 
Seconded by Councilman Gould 

BE IT RESOLVED that Highway Superintendent and the Water Superintendent be allowed 
to spend up to $3,000.00, per instance, in 2026 for the purchase of equipment, tools and 
implements without prior approval from the Board. 
All members voted AYE 
 
Resolution #8 
Moved by Councilwoman Farrell 
Seconded by Councilman Jacobs 

BE IT RESOLVED that Each town official and employee be reimbursed for mileage at rate 
of .69 cents per mile when they use personal vehicles on Town business, when traveling outside 
Town limits, unless there is a written agreement to the contrary. 
All members voted AYE 
 
Resolution #9 
Moved by Councilman Wiley 
Seconded by Councilman Gould 

BE IT RESOLVED that Attorney Jim Burrows be appointed attorney and legal advisor for 
the Town of Cape Vincent. 
There was the following discussion.  Supervisor Stark stated that the responsiveness of Mr. 
Burrows was in question and she wanted to reach out to him to discuss.  Per this discussion a 
new resolution may be needed to appoint a new town attorney and legal advisor.   
All members voted AYE 
 
Resolution #10 
Moved by Councilman Wiley 
Seconded by Councilwoman Farrell 

BE IT RESOLVED that Watertown Daily Times and the Thousand Islands Sun be designated 
as the Town’s official newspapers for the Town and the Town Website for required official 
notices. 
All members voted AYE 
 
Resolution #11 
Moved by Councilman Gould 
Seconded by Councilman Wiley 

BE IT RESOLVED that the Town Clerk be appointed as the Town’s Uniform Notice of Claims 
Agent for the NYS Department of State. 
All members voted AYE 
 
Resolution #12 
Moved by Councilman Wiley 
Seconded by Supervisor Stark 



 

 

BE IT RESOLVED that Town Board establish the standard workday for each NY State 
Retirement Plan enrollee, elective or appointive office, or position indicating (i) the number of 
hours prescribed as a standard workday for each such elective or appointed office or position; (ii) 
the expiration of the term for each such office or position; (iii) that the Town Clerk maintains an 
actual daily record of time worked for the elected or appointed official. 
All members voted AYE 
 
Resolution #13 
Moved by Councilwoman Farrell 
Seconded by Councilman Gould 

BE IT RESOLVED that the Town Board approve and follow the Town’s Rules of Procedure 
as outlined in the Town Law Manual published by the Association of Towns (2016). 
All members voted AYE 
 
Resolution #14 
Moved by Councilwoman Farrell 
Seconded by Supervisor Stark 

BE IT RESOLVED that the Town Board will review and adopt the revised Ethics Policy 
(January 2026) 
All members voted AYE 
 
Resolution #15 
Moved by Councilman Wiley 
Seconded by Councilman Gould 

BE IT RESOLVED that the Town Board approve and follow the following Town Policies: 
a. Procurement Policy 
b. Investment Policy 
c. Cyber Security Policy 
d. Fund Balance Policy 
e Workplace Violence Policy 
f. Employee Protection Policy 
g. Sexual Harassment/Sex Discrimination Policy 

Four members voted AYE and Councilwoman Farrell present, but abstained 
 
Councilwoman Farrell made a motion to go into Executive Session to discuss the potential 
employment option for an individual as well as dismissal or removal of existing employees at 
11:53am, seconded by Councilman Wiley.  Supervisor Stark made a request for Town Clerk and 
Clerk to the Supervisor to be in attendance.  All members voted AYE 
 
Councilman Wiley made a motion to come out of Executive Session at 12:52pm, seconded by 
Councilman Jacobs.  All members voted AYE 
 
Resolution #16 
Moved by Councilwoman Farrell 



 

 

Seconded by Supervisor Stark 
BE IT RESOLVED that the Town Board of the Town of Cape Vincent hereby authorize the 

Supervisor to make the following Budget Modifications to accommodate a full time Deputy Town 
Clerk.  Transfer from A1355.111 $3000.00, A1220.1 $3000.00, A1410.4 $3000.00, A1990.4 
$4000.00 to A1410.11. 
Four members voted AYE and Councilman Wiley voted No 
 
Councilman Jacobs made a motion to renegotiate the LWRP Grant contract with Tim White, 
seconded by Councilwoman Farrell.  All members voted AYE 
 
Councilwoman Farrell made a motion to rescind the BIG and NY Forward Grant contracts with 
Tim White, seconded by Councilman Jacobs.  All members voted AYE 
 
Councilman Wiley made a motion to adjourn the meeting at 12:55pm, seconded by Supervisor 
Stark.  All members voted AYE 
 
 

______________________________________ 
Shannon Featherly, Town Clerk 


