December 18, 2025 Regular Town Board Meeting

Present: Supervisor Paul Aubertine, Councilman Wiley, Councilman Wood, Councilman Jacobs,
Councilwoman Miller, Highway Superintendent Bill Pond, Water Superintendent Keith Brass, and
10 visitors.

Supervisor Aubertine opened the meeting at 6:30pm with the pledge of allegiance.

Privilege of the floor:

Christine Stark — Christine spoke regarding the three separate one-year contracts for Tim White
as the contractor for Town’s Grant writer that total $36,000 annually. Christine read aloud a
memo she wrote. In summary, Resolution #69 authorizing the current Town Board to approve
long-term, binding contracts that extend beyond current Board’s term removes discretion from
the 3 newly elected Town Board Members, and precludes its ability to exercise independent
judgement on financial and operational matters for which new Board will be responsible. This
concernis raised in the interest of good governance, fiscal prudence, and respect for the authority
of the newly elected Board to set its own direction and priorities once it assumes office in January.
More discussion was had at the reading of the Resolution #69.

Mary Jordan — Mary asked if there were any updates on the review of the Carlton Villa project.
Supervisor Aubertine stated the matter is still being reviewed by Barton & Loguidice. Supervisor
Aubertine stated he signed an agreement with B&L to move forward with review of SEQR and
once completed, B&L will update the Town Planning Board, maybe at the January 2026 meeting,
but really depends on how long review will take B&L.

Jarrod Radley — Jarrod thanked Supervisor Aubertine, Councilman Wood, and Councilwoman
Miller for their service as Board Members. Always responded promptly to his communications.

Councilman Wood made a motion to accept the minutes of the Nov. 20, 2025 Town Board
meeting, seconded by Councilman Wiley. There was no discussion. All members voted AYE.

Councilman Wiley made a motion to accept the Supervisor’s Financial Report, seconded by
Councilwoman Miller. There was no discussion. All members voted AYE.

Reports:

Highway — Superintendent Bill Pond reported his department has been plowing, putting down
sand, and doing some brush chipping. They have done some cleaning up on dirt roads after
mowing but are not done yet. He had a meeting with Joe the county Highway Superintendent
and it was discussed that Town will be working on County Rt. 4 between County Rt. 8 and County
Rt. 9 next summer doing drainage. Possible revenue coming in from doing this work. Today had
surprise inspection on vault petroleum storage tanks from DEC and it went very well. First time
had in 8 years. All records and tanks looked good and inspector stated easiest inspection she has
had all year. There were no questions from board.



Water — Superintendent Keith Brass reported the water shut-offs are done. Stated he had three
quotes for pump station VFD that burned up in October: (1) NYTRIC for $14,775; (2) DANC for
$7650 with one-year warranty and $9875 with factory startup and two-year warranty; and (3)
Siewert for $7085 but they have not responded back after several attempts to contact them.
Keith recommends using DANC. There were no questions from the board.

Recreation Park — Keith Brass reported the regular meetings and clubs have been had in the
building; the ice rink will be set up next week if winds calm down; pickle ball nets are down for
season; and John Lawrence has kept up with the plowing.

Supervisor Paul Aubertine asked for motion to set time and date for the Organizational Meeting
on January 1, 2026 at 11:00AM in the Town’s court room. Motion made by Councilman Jacobs,
seconded y Councilman Wiley. There was no discussion. All members voted AYE.

Supervisor’s Report:

Supervisor Aubertine reported on Water District #7. The bids received on December 5, 2025 were
considerably higher than the budget allows and the annual user costs would not remain the same
at what WD #7 was created at. So, moving forward the Board can do one of three things: (1)
increase the Bond Resolution to cover overages with additional RD Loan but user cost will increase
and we would have to go all the way back to district formation; proceedings would have to be
revised and have to pass new bond resolution and potentially be petitioned for referendum; (2)
reduce the scope to bring construction value back below the $873 annual user cost. Most likely
scenario is to remove the service laterals; but cost to user would be burdensome because of the
rock in the area; and (3) cover the gap in financing with additional grant to keep the rates the
same. The best path forward would be to pursue the RD Grant that we de-obligated back in 2021
when we had a conflict on system study they did stating our user rates too low because we had
too much grant. With inflation now, new study should now show user rates not too low.
Supervisor Aubertine recommends we authorize Barton & Loguidice to approach RD and start
working to get that 1.4 million that we de-obligated back. No questions were asked.

Councilmen’s Discussion:

Councilman Wood stated he attended the Planning and Zoning Board and all is good just normal
stuff. Nothing moving forward with Carlton Villa.

Councilman Wiley wanted to recognize Councilwoman Miller, Councilman Wood, and Supervisor
Aubertine for their service to the town stating they would be missed.

Councilwoman Miller stated she did not attend the Chamber meeting last month. But wanted to
thank the board for the experience.

Councilman Jacobs stated nothing new to report from meeting with Ambulance; but in the future,
looking for more forthcoming with their data. The Village still looking at EV charger but no
movement on that yet. The Canadian side of ferry dockage was purchased by Frontenac but no
time frame given on when ferry will resume operation.



Resolutions:

Resolution #67 was moved by Councilman Jacobs, seconded by Councilwoman Miller. Resolution
#67 is to amend the 2025-2026 Snow and Ice Agreement to allow for adding funding to adjust
the Estimated Expenditure to account for increases in labor materials, equipment, and/or overall
costs. The Supervisor will sign Supplemental Agreement No. 5 to Contract # D014840 to amend
the existing NYS Snow and Ice Agreement. There was no discussion. All members voted AYE.

Resolution #68 was moved by Councilman Wiley, seconded by Councilman Wood. Resolution #68
authorizes the Supervisor to make Budget Modifications to balance all accounts to close the 2025
year. There was no discussion. All members voted AYE.

Resolution #69 was moved by Councilman Wiley, seconded by Councilman Wood. Resolution #69
authorizes the Supervisor to sign three one-year contracts, totaling $36,000, for period of January
1, 2026 through December 31, 2026 with Timothy L. White, an Independent Contractor, for
certain oversight services regarding the (1) Boating Infrastructure Grant (BIG), (2) NYS Dept. of
State LWRP Grant, and the (3) NYS Dept. of State NY Forward Grant for the Club Street project.
There was the following discussion. Councilman Wiley stated he was blindsided on today’s call
and there have never been issues in past with Tim’s work. Councilman Wiley pointed out that
the contracts have an out on both sides. Stated Christine Stark’s concerns were understood and
accepted but there is an easy out of the contract on both sides. Supervisor Aubertine agreed and
added Tim’s work has dragged project along and kept it moving forward. Stated Tim has kept
track of the financing and where we are at and where we might need additional financing moving
forward. Would like to see the relationship continue to complete the projects. Councilman Wood
added Tim’s email correspondences kept everyone privy to what was going on and status of the
grants. There was no further discussion. All members voted AYE.

Resolution #70 was moved by Councilman Jacobs, seconded y Councilwoman Miller. Resolution
#70 authorizes the Water Superintendent Keith Brass to purchase a replacement Pump Station
VFD (burned up in October 2025) at a cost of $9,875 in total with factory startup from
Development Authority of the North Country. The Water Superintendent received three quotes,
which were reviewed by the Town Board, and DANC was chosen because best value which
included two-year warranty. There was no discussion. All members voted AYE.

Resolution #71 was moved by Councilman Wiley, seconded by Councilman Wood. Resolution #71
authorizes the Supervisor to facilitate with the company related to investing the Bond
Anticipation Notes directly related to Water District #7 into a bank account at Gouverneur Savings
& Loan until the WD #7 project begins. The Town will work with Municipal Solutions, and any
third-part that they recommend, to invest said funds that will be in the best interest of the Town
and will not infringe or inhibit the WD #7 project. There was no discussion.

Roll call vote was taken:

Supervisor Aubertine AYE Councilman Wiley AYE Councilman Wood AYE
Councilman Jacobs AYE Councilwoman Miller AYE

Resolution carried.



Councilman Wiley spoke on update regarding Figuero bathrooms being leased for $400 per
month. Stated they have come to an agreement but not implementing anything tonight. Just
wanted to give heads-up to board that work should be completed by Memorial Day.

Bills:

General Fund — Voucher #435-471, $18,293.16

Lighting Districts — Voucher #435&471, $110.74

Highway — Voucher #245-268, $44,620.74

Water Districts — Voucher #135-146, $S11,765.96

Capital Projects — Voucher #58-64, $32,051.00

Councilman Wiley made a motion to approve the payment of the vouchers, seconded by
Councilman Wood. All members voted AYE.

Councilman Wiley made a motion to adjourn at 7:03pm, seconded by Councilman Wood.

Shannon Featherly, Deputy Town Clerk



